“‘I CUSHMAN &
dillilMh WAKEFIELD

i o

Reducmg Complex;ty, Partrﬁerlng ol
-"June 27,2020




ml CUSHMAN &
dllliMk WAKEFIELD

Agenda

Aligning Capabilities with Cushman &
Wakefield Property Management Challenges

¥ Market Challenges

% Investing to Meet Market Demands

% Keeping Up with Local Laws and Changing
Reguirements

¥ Market Data and Insights

¥ Roadmap to Success — Parthering with Milrose
Consultants

s Next Steps
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Cushman & Wakefield
Market Challenges

Managing clients, buildings, partnerships, and the NYC
DOB is complex

1. Lack of communication limits overall effectiveness .

2. Knowledge gets lost and is ultimately not delivered to the
client.

3. Relying on outside experts is crucial to successfully
navigate the complexities of the NYC Department of

Buildings (DOB).

4. C&W counts on partnersto bring in the knowledge and
capabilities that C&W may not have.

5. NYC DOB market pressures and evolving client demands
significantly amplify risk.
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Milrose has made investments in capabilities to be a better partner

ﬁ

Milrose

consultants

Milrose is fully staffed to support our clients through every stage of the

project lifecycle.

Subject matter experts:

REGISTERED
ARCHITECTS &
ENGINEERS

BUILDING SYSTEMS
COMMISSIONING
AGENTS

ZONING
SPECIALISTS

FACADE INSPECTIONS &
REPAIRS

VIOLATIONS RESEARCH &
DISMISSAL

JM

REGISTERED
FILING
REPRESENTATIVES

BUILDING CODE
SPECIALISTS

CODE ENFORCEMENT
OFFICIALS

GARAGE INSPECTIONS

DEPARTMENT OF
TRANSPORTATION SERVICES

@> Masterplan

FIRE SERVICES

CLASS 1SPECIAL
INSPECTION AGENCY

OSHA CONSTRUCTION
CERTIFICATIONS

FORENSIC ENGINEERING

UTILITY COORDINATION

A MCCORMICK
AAoTna COMPLIANCE
m CONSULTING



Keeping Up with Local Laws and Changing Requirements

Thinking ahead: What new local laws or changes may be coming soon that will affect you?

 Prepare for the worst, and PLAN (not hope) for the best.

Stay on budget:

 Anticipate needs, gaps, and recovery processes

Oversee construction projects:

 Approve construction contracts, invoices, timelines

Ensure compliance:

 Property Management Policies and Procedures,
codes, regulations, and governmental agency

directives

« Violations removal
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Achieving NYC Local Law Compliance is Complicated

We will help you evaluate your structure and prepare to help avoid potential penalties, fines, and

unhappy clients. Local Law 126: Garage Inspections

Primary NYC DOB Local Laws Driving Market Activity Manhattan Community Districts January 1, 2022 -
. 1,2,3,4,5,6,7 December 31, 2023

I- Local Law 87 & Local 97 Energy Complla nce Manhattan Community Districts January 1, 2024 -
. 8,9,10,11,12 & December 31, 2025

2. Facade Inspection & Safety Program (FISP) Brooklyn Community Districts

Compliance via Rope Access & Virtual Inspections | Bronx, Queens, and Staten tsland | January 1, 2026 —

Community Districts December 31, 2027

Local Law 126: Parking Structure Compliance

. . FISP Cycle 10 Inspections
Local Law 88: Lighting Upgrades

Window  Block # ending Inspection Windows

Local Law 152: Gas Infrastructure Compliance
A 4586, 0r9 February 21, 2025 -
February 21, 2027

Local Law 157: Natural Gas Alarms f f
B 0,7o0r8 February 21, 2026 -

February 21, 2028

Local Law 160 of 2017: Covered Arrears | |

c 1,2, o003 February 21, 2027 -
February 21, 2029

Local Law 97: Emissions Reductions Deadlines

LL 97 1st Compliance 2nd Compliance Carbon Neutral
Period Period 2050 and
2024 - 2029 2030 - 2034 Beyond
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Market Data & Insights

More budget and resources towards enforcement. News Headlines
Have your budgets and activities kept pace with market Mayor Adams Launches “Getting |
chanaes? 97 Done,” Comprehensive
ges: Mobilization Strategy To Reduce
$250 Building Emissions
I— 220% g September 12, 2023
$200 ) % ;:T Focus on Comphance Wit Locel Law B7 WW Mavmee Greanhouse Gas Frmmsons
== H ‘ 200% % w 07 WA i
$150 180%
Loz Sr Council ramps up inspections to find dangerous
#1060 o % buildings
e 030 “Transtormative" program will make some owners ile corrective action plans
350 120%
$0 100% NYC Council passes ‘proactive” building inspection bill in wake of |
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 | ollapses .
Actual Current
Modified

NYC DOB Expenditures and Cumulative Percentage Change in DOB and Total City Expenditures, FY 2014 - FY 2023 Maynr Adams Celebrates Launch

Of New York City’s First Climate
Budgeting Process

I DOB Expenditures === DOB Expenditures excluding COVID, Cumulative Change Aot 30, 2004
I DOB COVID Expenditures == == DOB Expenditures, Cumulative Change
New vork City is First Beg City in ULS. o Adopt Chmate Budge timng, Joing ENMle Group of
Total City Expenditures, Cumulative Change Giobal Cifies, inchkuding Lomdan, Osko, and Mumbal
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Market Leadership

Trusted advisor, thought leader, and market
influencer.
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1. Success Stories — HLZAE projects are cited by the NYC DOB
in their case studies.
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2. Expertise — actively engaged with the NYC DOB.
= Serveson NYC DOB Local Law Working Groups

= |sasked bythe DOB to comment on proposed
changes

= |san approved "Peer Review" company for Local Law
compliance

3. Alignment with clients' objectives, goals, and culture by
leveraging a full-scale platform of specialists to fulfill the
needs of Cushman & Wakefield and its clients.
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Holistic Existing Building Expertise -» W VA |
in Addition to Navigating the DOB W, | IRV /

Milrose and HLZAE: A multi-discipline company with
extensive experience proactively and reactively solving
building and business challenges.

MEDP, structural, and architectural services include:
=  Strategic/Master Planning i Z
=  Forensic engineering i , Uy B : | =
=  Retro-commissioning t 3 i -
= Window Replacement & Window Masterplans
- Facade and Building Envelope Upgrades
. Heating and Cooling Plant Upgrades/Conversions
. Electrical Upgrades

Special Inspections
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Summary

Key points, benefits
1. Staying ahead of Impending deadlines, fines
2. Navigating complexity

3. Expertise to help you relieve
worry, manage compliance and budgets, free up
your time
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4. It pays to get started now

Neal Dennison

VP, Strategic Accounts
Milrose Consultants

P: 212-894-0159

E: ndennison@milrose.com

£% THOMSON REUTERS
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